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The CEO's Word

Ina nation facing unprecedented economic and social challenges, the crucial role of socialand
developmentinstitutionsin reshaping hope and paving the way fora more stable and equitable
future is paramount. It is from this perspective that the National Microfinance Foundationin
Yemen'svision emerged as a practical and conscious response to society's need forgenuine
developmenttools that solidify the concepts of economic justice and financial inclusion.Our
foundation was established on the firm conviction that economic empowermentis the key to
sustainable development, and thatinvesting inindividuals' capabilities, particularly those of the
lowest-income groups, is the path to building aresilient local economy and a more balanced
society. We don'tjust provide financing; we empower our clients—men and women, young and
old—to rebuild their lives and transform their ideas into viable projects that contribute to
improving living standards, creating job opportunities, and fostering social stability. The
Foundation is committed to achieving atangible socialimpact throughtargeted financing and
projectimplementation. These projects are carefully considered and based on athorough
understanding of client needs, market conditions, and the specific context of Yemen. In
everything we do, we place social performance at the heart of our priorities. We seekto promote
genuine empowerment, not based ontemporary aid, but rather on partnership, capacity
building,and accompanying the client ontheirjourneytowards economicindependence We
place greatimportance on expanding financial inclusion and ensuring our services reach all
segments underserved by the traditional financial system. We achieve this through innovative
approachesthatintegrate technology with other financial and investment solutions, relying on
adeepand nuanced understanding of the local context. Atthe same time, we are committed to
supporting our clients in achieving sustainability in their small and medium-sized enterprises
(SMEs). Through quality, guidance, and continuous follow-up, we aim to create successful,
self-sustaining models. We believe oursuccess is measured by the transformative impact on our
clients'livesandthe opportunitiesthey create. Driven by this conviction, we continue to work with
passion and dedication, relying on qualified staff, transparent systems, and effective partnerships
with localandinternational supporters and donors. Onthis occasion, we extend our gratitude to
everyone who has believed in our mission and contributed to its realization. We reaffirm our
commitmentto continuing ourjourney with aspirit ofinnovation and responsibility, hoping toalways
live up toyourtrust. We remain—as you have known us—true partners in development and
economicempowerment,and asupportforeveryone who seeksto changetheirreality forthe better.
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Vision
To be the primary source of empowerment forthe
economic development of Yemenisociety.

Mission

To betheleading foundationin Yemen, dedicated to
economically empowering the community through
innovative and highly professional servicesinthe micro,
smalland medium enterprises (MSME) sectors.

Goals

Building effective partnerships to expand reach and
enhance economic empowerment of the community.
Achieving customer and partner satisfaction by
providing innovative services through streamlined
procedures.

Expanding the provision of financial and non-financial
servicesto all segments of community.

Striving to achieve digital transformation in service
delivery.

Promoting a culture of financial inclusion among
customers.
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ORGANIZATIONAL STRUCTURE

Lot hiily4aal

Chairman of the Board of Trustees

clioil yulao yuyj

Managing Director
sitaiillyya oll

—

Executive Secretary Deputy CEO for Finance & Risk Affairs
aara Lill ayyUipsall Jblaollg éulall (Jgguitll saiil paoll it
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IT Manager
Uloglooll @ hijJao

Risk Manager
1-blLaoll yao

Financial Manager
Lol 3 ol

Legal Affairs Department
duigiLéll ygguil 6)l>]

Projects and PR Manager
dolall Olsulollg gJjliioll pao

Operations Manager
Ulloollp a0

Internal Audit Manager
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Marketing Manager
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HR Manager
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TOP AWARDS & HONORS
OBTAINED BY THE FOUNDATION
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Regional Microentrepreneur Award

Microfinance Information Exchange,
Inc. (MIX) Certifcate of Transparency
olgci dwoa) Jliwg yuio (s)lo Jo 4oaao J-Liw yo &o03 do

—@ Submitted by Mix Market & Sanabel for Five Years o @ Submitted by Sanabel o

yanl Y1goi Olwwgo10 Yasi 1l éolaui D

Woglgi4ill Uil (0 JLoll 2ol & awoloulioslaw

SEMI-FINALIST CERTIFICATEON Translucence Certificate
FINANCIALINCLUSION (2010, 2009)
THROUGH TECHNOLOGY
2018 jonill ygaill augjgill 65l Jo doado U-liw (Jo 6031 60
Submitted by the European Prize for Microfinance 2018._ @ Submitted by Sanabel o
o5l G5l 615l
Regional Leadership Award
(2007)
@ Submitted by Sanabel ([ =
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@ THANKS&GRATITUDE (Jlojcg )4l e

National Microfinance Foundation’s team is very grateful and thankful to all those who have supported
and patronized NMF to continue providing its services to its clients within the framework of its vision
and mission and the objectives that it has established; making a special note to:

lijpuo Gailwg (iocsg omwl il 530Dl JA) liioul o theg p4iill ajay Jugoill dtibgll @16 014k
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Board Members clioilyulao claci

® Mr.Hassan Al-Kaboos  Chairman of the Board of Trustees cliodl yulao yuj) uvo I‘\” U 111 ‘]/i °
® SFD Board Member cliovlyulrogae A loiill,cloiddliggainll
® Mrs. Fatima Alhuribi Board Member cliodlyulaogac 1) 2l &_abla/i
® YBRD Board Member cliovlyulaogae  Ngoillgelititl, iodlclidl ©
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MASHARE E LOAN
J)lilo Jugaj

This type of loan is designed to meet the fundamental needs of small and
micro-enterprises for critical assets, goods, production inputs, and the necessary
equipment that enable these businesses to enhance their productivity and
capacity forsustainable growth.
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RA'EDAH LOAN
6l Jgoi

Thisloanis specifically designed to enhance the role of women across the entire value
chain, spanning from securing production inputs through manufacturing and
marketing, up tothe point of final sales. Its core objective is to ensure the economic
empowerment of women and support their active participation across all production

stages.

Guo1d)l dlwlw slaiol Lle 610l jgd pjeil - pbd JAuiu- Jgaill 1o 0on
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SEHHATI LOAN
30 1003

Thisloanisallocated toaddressthe needs of small healthcare businesses for medicines,
medical devices,and necessary equipment. This contributes to enhanced productivity,

expanded services offerings, and improved quality of healthcare delivered to the
community.

G931l o 6)1onll & 1anll gyjLiito)l ool édlil ool 1i o 034
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THARWATILOAN
WYL

Thisloanis strategically targeted towards individuals operating inthe livestock sector,
furnishing them with essential livestock and the inputs required for breeding and

fattening operations. The objective isto expand theiroperations, boost their production,
and ultimately enhance theirincome and living standards.

oa) 16y CLo Ailgull 6gpill clhd Lo Urtlololl Jigoill 1o wamiy
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MANAHEL LOAN
Uolo Jig0d

This loanis dedicated to individuals operating in the beekeeping sector, furnishing
them with the fundamental needs of their apiaries and allthe essential inputs required
forbreeding and production. This enables themto expandtheir operations, boosttheir
production capacity,and enhancetheirincome level and economic stability.

al ) 6g) (Lo Jaill g clhs 6 grlolall ugoill 13 o wa aiy
2lidlg auyill buloal dojull slgoll groog Yool arwlw il SLUDUI
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THAMARAH LOAN

Thisloanis primarily targeted towards individuals operating inthe agricultural sector,
furnishing them with equipment, agricultural implements, and production inputs
essential for farming operations. The aim is to boost their productivity, reduce
operational costs, and enhance the quality of their crops, thereby supporting the
sustainability oftheiragricultural operations.

Ulhooll oal jpg) (o Ll clhall b (ulolell )goill i wbamiy
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MAHSOULILOAN

Thisloanis precisely directed towards individuals operating inthe agricultural sector,
furnishing them with the essential production inputs required for agricultural
operations. The objective isto boost their productivity, minimize operational costs,
and enhance the quality of theiryield, thereby supporting the sustainable growth of
theiroperations.

1530 0.al jog) <L Ll clhall Lo Yulolall Jygaill 1 wamniuy
ainliil 65Uj Wwaas g Al Sllool & ojl & uwlwil pLiil
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SAYYAD LOAN
dub Y1907

This loanis precisely tailored for individuals operating within the fisheries sector,

provisioning them with the requisite assets and equipment essential for efficient
fishing operations. This aims to reinforce their operational capacity, boost their
productivity,and enhance their sources of income.

@@l 10g) (L1 Araowl 6gLil clhs L0 U-lolell ugoilllio Wbasiug
63Ujg amihiilil oca) «Ilowil 11b Oulool dojlll Ulgaillg Jgbil
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TAQATI AL KHADHRAA LOAN
clprall islb Jigos

This loan is strategically directed towards individuals operating in the agricultural
sector, by provisioning them with solar energy systems for irrigation wells. This aims
to ensure the provision of the water essential for agriculture. This subsequently
contributes to boosting their productivity, minimizing operational costs, and
expanding the scope of theiragricultural operations in an economically viable and
environmentally sound manner.

0—0Ugji YL g0 (<l clhdll , 6 yuola)l Jgoill13 o Wi aiuy
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ENTLAQAHLOAN

This loan is specifically aimed at nacest startups, furnising them with critical assets,
goods, production inputs, and essential equipment, thereby enabling them to
succesfully launchtheir operations and confidently move towards sustained success.

ULl Ul oa) )~ 6gy Cud ALl gjlita)l ulanl JJgoill 1ie waniuy
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DELTA LOAN
[W> Jgai

Thisloanis precisely directed towards business owners by enabling themto acquire
an electronic point of sale terminal (e-POS) via the foundation's proprietary
application. This e-POS furnishes them with a vital financial float (balance) that allows
them to offer bill payment and top-up services (mobile, landline, electricity, water,
internet, and other utilities). The core objective of this initiative is to expand the scope
oftheirservice offerings and diversify theirincome streams.

U0 @ait40i Y1l o .6y)laill gyylitoll ulanl Yugoill 13 wbwa aiuy
l210j @-a) 2117 A wwgoll Guhi e tuig/ivllg b ahdile Jg-nall
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MAWASEM LOAN
©owlgo JJgoJ

This loanis offered to support the owners of commercial projects in covering their
seasonal needs for goods and production inputs. This support contributes to
enhancing their ability to increase sales and expand their activity during the peak
season.
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THETRAININGHALL wwjaillacldo o ——

NMF believes that continuous training and development of skills and capabilities isan
important factorin achieving knowledge and professional sustainability. Thus, NMF
along with the Social Fund for Development have established a training hall with high

standards.

-0 Lowb ole aig5 joiwoll pPghillg wyjaill aool "Wgoill éuibgll" Loyl 4o Bulhil
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Asuitable environment forlearning and
practicum; capable of accommodating
morethan 25 trainees.

1051 wegini dayp0g daws dcld
.Ujaio 25 (o

An optimal educational environment that
supports hands-on and practical training
methodologies.

l,n.uh.lJlg lz]onJI

Equipped with all requisite technical
equipment forimplementing computer
programs and applications.

Gojul aail Oljaaill 4ol4) 839jo
wgwlhl Olduhig aoly auaiil

Suitable forformal meetings, specialized
training courses, and workshops.

Uljgall . rowyl Oleloisl) G rwlio
.Jooll yijgg Gn)aill
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High-speed internet service to support
digitallearning and seamless
communication.
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02024 olall b aoginoll Groslyil ahaaoll
Cumulative Disbursed Portfolio as of Year-End 2024

Number: 135,996 :2ac

Value: 33,580.648.471:4015
YR

\

80%
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Key loan achievements of National Microfinance Foundation

National Microfinance Foundation has achieved significant milestones despite Yemen’s economic challenges. The organization
has played a vital role in expanding financial inclusion and empowering low-income communities, particularly women and youth,
by providing financing exceeding 35 billion Yemeni Riyals, benefiting more than 137,000 projects.

Key Achievements Include:

1. Strengthening financial literacy and promoting a culture of savings.

2. Contributing to the creation of thousands of direct and indirect job opportunities.

3.Enhancingtechnological infrastructure and enabling seamless payments through digital wallets.

4. Launching green finance initiatives, such as solar energy and sustainable alternatives.

S.Supporting households across rural and urban areas and expanding access to financing for small and micro-enterprises.
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Yemen Emergency Electricity Access Project - Donor (UNOPS)

Asaresult of the ongoing conflict, Yemen's electricity sector has withessed a near-total collapse, with the percentage of beneficiaries

ofthe public service dropping from %66 in 2014 to less than %10 by the end of 2017 due to infrastructure damage and fuel shortages.
The suffering has worsened in major cities like Sana'a, Taiz, and Hodeidah, which have been left without electricity. Meanwhile, some

infrastructure in cities remains unoperated due to the scarcity of fuel. Rural and semi-urban areas—which account fortwo-thirds of the

population—already suffer from chronically poor access to energy, further compounding the hardship for the poor.

Inresponse, the project aimstoimprove accessto electricity by reactivating vital infrastructure, expanding the reliance on solar energy

to enhance sustainability, supporting the private sector, and providing quality off-grid energy solutions, thereby serving the most

vulnerable communities and strengthening opportunities for livelihood recovery.
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Sanaa Marib Dhamar Alhudaidah Hajah Lahij ~ Aden  Taiz Aldhales Albaidhaa Abian  Ibb  Raimah Almahweet Ammran  Amanat

A N

Sanaa  Marib Dhamar Alhudaidah Hajah  Lahj  Aden  Taiz Aldhalee Albaidhaa Abian  Ibb  Raimah Almahweet Ammran
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Resilient Livelihoods, Food Security, and Climate Adaptation— Enhancing Rural Resilience
in Yemen Project Part lll—Donor (UNDP)

The project focused on establishing a comprehensive digital platform for Micro, Small, and Medium Enterprises (MSMEs) and

startups, enhancing theiraccess to business consulting services and market opportunities.

The platform improves accessibility for MSMEs, entrepreneurs, and innovators by providing financial services such as easily
and conveniently processed financing, creating a secure digital environment in an electronic marketplace where goods and
products are displayed, and benefits are exchanged among project owners, traders, and the government, in addition to non-financial

services such as offering administrative and financial consultations to project owners.

National Microfinance Foundation
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Formation, Training, and Capacity Building for 50 Savings Groups—(SFD Funded)

The projectis designed to broaden the scope of finance inclusion and savings mobilization in the poorest and most
underserved villages by leveraging the collective savings of local community women as groups of local community
women as simple revolving funds. The project focuses on enhancing the institutional capacity of these groups to
optimize the revolving finance and savings process. Specifically, the project will establish and train 50 Savings Groups
composed of community members (including adults, women, and youth who reside below the poverty line) in the
districts of Bajel, Bait Al Fageeh, and Al Marawe'ah in AlHodaidah governorate. The project also aims to equip 1,000
group members with essential financial, managerial, and entrepreneurial skills. Furthermore, the project seeks to
provide dedicated vocational training for 500 group members. Overall, the project seeks to foster the economic
independence of the beneficiaries as a fundamental step towards their empowerment and the enhanced capacity
of civilcommunity organizations.

Project Achievements:

» Successfully promote, prepared, and mobilized target communities for the establishment of Saving and Loans Groups.

* Formal establishmentand formation of the Saving and Loan Groups. of the groups.

* Conducted comprehensive Training and capacity building for over 1000 female members of the groups in the fields
of savings, accounting/bookkeeping, business growth, and market feasibility studies.

* Provided vocational training of 500 members (male and female) in various professional fields.

* Ongoing monitoring and evaluation of the operational activities of the established VSLA (Village Savings and Loan
Association) groups.

National Microfinance Foundation
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Supporting Economic Opportunities for Rural Savings Groups (SFD Funded)

The Social Fund for Development (SFD) is mandated to develop, manage, and coordinate financial resources to implement
programs that help mitigate the adverse effects of state-level economic measures, reduce unemployment, and elevate the living
standards of low-income individuals by supporting productive and service ventures and enhancing and technical skills acquisition.
Within the framework of the efforts undertaken by the Micro and Small Enterprises Development Unit, and its direct alignment
with the Fund's strategies and partners, particularly through rural savings and finance group projects where the majority of the
poor reside, and congruent with the mandate to minimize impact towards supporting food security forthe most vulnerable Yemenis,
addressing their needs, and ensuring their access to essential services. Given the growing demand among group members for
financing to scale up theirincome-generating operations, especially, in considering the insufficiency of their cumulative savings
resources,

This project will focus on fostering economic opportunities for group members, economically empowering themto boost their
contributionto production and generate greaterincome and employment opportunities. Furthermore, the project will establish
linkage with micro and small finance programs and institutions, utilizing dedicated funds to facilitate beneficiaries' access to their
service, expertise, and microfinance consultation. It will also enable finance programs and institutions to benefit from economies
of scale by expanding the beneficiary base and ensuring efficient services delivery to rural areas

Phase One: Hodeidah, Ibb, and Hajjah Phase Two: Dhamar, Al Bayda, Amran, Raymah, and Ibb

with 2,391total beneficiaries
with 3,250 total beneficiaries

National Microfinance Foundation
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Youth Empowermentinthe Agricultural Sector Project (Silatech Funded)

With the core objective of reinforcing food security and generating sustainable employment opportunities, a cooperation
agreement was established between Silatech and the National Microfinance Foundation to empower Yemeni youth within the
agricultural sector, whichis one of the sectors mostin need of labor. The project focuses on enabling young farmersto accessthe
most critical agricultural resource—water—Dby provisioning them with the requisite solar energy systems for operating water pumps.
Thisinterventionis crucial given the formidable challenges facing the country, namely limited fuel supplies and high energy costs,
which have resulted inadecline in agricultural production and increased desertification due to the cessation of water pumping and
related deforestation. The primary aim of the projectis to preserve agricultural employment, ensure the uninterrupted flow of local
produceto markets, and reinforce food security across Yemen. Projectimplementation encompasses the procurement, installation,
and maintenance of solar energy systems, coupled with training and qualification programs for youth in their operation and
maintenance. This will ensure the sustainability of agricultural operations and empower youth to build a viable professional future
within this vital sector.

Total number of beneficiaries: 12,187

National Microfinance Foundation
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— @ NMF AND Renewable ENERGY ®
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National Microfinance Foundation has switched to %100 renewable energy in 2019. No
diesel, nofuel, no pollution & no noisel All by relying entirely on solar powerto generate
electricity for the foundation’s head office & branches.
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We cherish the Social Fund for Development’s

funds and value its active role in developing
Yemenisociety and reducing the effects

.of poverty
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